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 INSTRUCTIONS: Attempt any SIX questions including Q1 which is compulsory. 

 

Q 1  Discuss different calendar types and its relevance w.r.t. project 

management? How project calendar, resource calendar and task 

calendar are associated and can prove problematic for Project manager? 20 

                     
Q 2  What is Project Management? What is the need of project Management? 

List its phases or life cycle? 10 

 

Q 3  Explain WBS Model in Project Management? When and why to go for 

WBS Model? 10 

 

Q 4  What are the common problems faced by project manager(s)? How 

Project Management help manager deal with these problems? Discuss? 10 

 

Q 5  Explain the following:  

 a) Resource pool.  

 b) Recurring Tasks.  

 c) Milestone, tasks and their relationship(s).  

 d) Characteristics of project management. 10 

 

Q 6  List various reports in Project Management? 10 

 

Q 7  What are constraints and deadlines in project management? What are 

the repercussions of the same on project? 10 

 
Q 8  What different types of relationships tasks can have? List and explain its 

application use and repercussions? 10 

 

 

******** 
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