
MUMBAI DABAWALA’s– 

LOGISTICS AT ITS BEST!! 

The Forbes story details the 
efficiency with which they de-
liver the Tiffins of their custom-
ers. Around 5000 tiffinwallas 
deliver 175000 lunches every-
day and take the empty tiffin 
back. They make one mistake 
in two months. This means 
there is one error on every 

16million transactions. This is 
a 6 sigma performance, a term 

used in quality assurance.  

WHAT IS SIX SIGMA? 

Six sigma is a powerful ap-
proach to achieve break-
through improvements in 
manufacturing, engineering 
and business processes. The 
approach relies on advanced 
statistical methods that 
complement the process and 
product knowledge to re-

duce variation in processes. 

 

Six Sigma aims at reducing 
the defect levels in products 
and processes to a level of 
less than 3.4 defects per mil-

lion opportunities. 

 

Sigma is a Greek word that 
is used to describe variabil-
ity. In statistical quality con-
trol, this means “standard 

deviation”. 

Six sigma delivers impressive 
reductions in cost, increases 
performance and reduces 

variation. 

 

 

 

 

 

The “SIX SIGMA WAY” 

σ Identifying core proc-
esses and key customers 

σ Defining customer re-
quirement 

σ Measuring current per-
formance 

σ Prioritizing, analyzing, 
and implementing im-
provements 

σ Expanding and integrat-
ing the six sigma system.  

♦ MOTOROLA 

♦ TEXAS INSTRUMENTS 

♦ IBM 

♦ ASEA BROWN BOVERI 

♦ ALLIEDSIGNAL 

♦ KODAK 

♦ WHIRLPOOL 

♦ PACCAR 

♦ INVENSYS 

♦ POLAROID 

SIX SIGMA is a data driven 

program focused on customers and their critical requirements. 
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“It is imperative for an organization to understand that the ultimate objective of a 

Six Sigma initiative is to make customers happy and satisfied.” 

GLOBAL IMPLEMENTATION 

CASES TO 

STUDY 

 
♦ MOTOROLA 

♦ DOW CHEMI-

CAL 

♦ ALLIEDSIGNAL 

♦ SARA LEE 

♦ SUN CHEMICAL 

♦ TCS 

♦ TATA MOTORS 

Indian COMPA-
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SIGMA STRAT-
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WIPRO 

TCS 

TATA MOTORS 

HERO MOTORS 

GODREJ-GE 

* Please send across your views and feedback at mudita@jimsindia.org 


