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ORGANIZATIONAL CONFLITHE GOOD, THE BAD &
THE UGLY

In our work with public sector view of organizations values order-
managers and supervisors, the issueliness, stability and the repression
that generates the most emotion, and of any conflict that occurs. Using
frustrated comments, is conflict the timepiece analogy we can see
within the organization. We generally the sense in this.What would hap-
do not look at conflict as opportunity- pen to time-telling if the gears in
- we tend to think about conflict as our traditional watches decided to
unpleasant, counterproductive and become less traditional, and re
time-consuming. Conflict that occurs define their roles in the system?

In organizations need not be

destructive, provided the energy To the "traditional" organizational
associated with conflict is harnessedithinker, conflict implies that the
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and directed towards problem-solving
and organizational improve-
ment. However, managing conflict
effectively requires that all parties
understand the nature of conflict in
the workplace.

Jwo ViewsThe Good, The Bad

organization is not designed or
structured correctly or

adequately. Common remedies
would be to further elaborate job
descriptions, authorities  and
responsibilities, increase the use of
central power (discipline), separate
conflicting members, etc.

There are two ways of looking at .
organizational conflict. Each of these [This view of organizations and con-
ways is linked to a different set of flict causes problems. Unfortu-

llassumptions about the purpose andhately, most of us, consciously or
function of organizations. unconsciously, value some of the

characteristics of this "orderly"
The Bad environment. Problems arise when

The dysfunctional view of organiza- W€ do not realize that this way of
tional conflict is imbedded in the !00king at organizations and
notion that organizations are created €onflict only fits organizations that
to achieve goals by creating structuresWork in  routine ways where
that perfectly define job responsibili- innovation and change are virtually
ties, authorites, and other job €liminated. Virtually all govern-
functions. Like a clockwork watch, Ment organizations work within a
each "cog" knows where it fits, knows Very disorderly context -- one
what it must do and knows how it characterized by constant change

relates to other parts. This traditonal and @ need  for  constant
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going. Even "personality
" carry information to
ager about what is not wo
n organization, affording
ortunity to improve.

A PROBLEM SOLVING APPROACH , such as improved dec
ng and innovation.
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